A. Introduction
Recent work on ICRD (Integrated Conservation and Resource Development) and on community management by Oates, Hulme and Murphree, and Barrett et al. 1 have led to considerable rethinking of the next step in international policy towards important protected areas in developing countries. This paper brings a new proposal for consideration, intended to add to the discussion.
B. Economic Background
First, consider the logical problems associated with private management of protected areas. ("Private" here refers to local entrepreneurs, community management organizations, and international commercial companies).
Figure 1 is a heuristic representation of the relationship between area (in hectares, square miles, etc.) and stable, healthy populations of mammal species. As the size of a protected area increases, the number of species increases at a decreasing rate. This relationship is widely supported by conservation biologists such as Wilson and Newmark. 2 The Yellowstone National Park, for example, is the largest national park in the United States, and the only area with 100% of its pre-European collection of mammals.
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The decreasing marginal rate of species diversity and the nondecreasing marginal cost of protection imply the existence of a finite optimal area for conservation in each park. This conceptual relationship is indicated in Figure 2 , which shows how total social value (which is correlated to the number of species) approaches a maximum value as the area under protection increases. Social value includes many non-market values: existence value, option value, bequest value, and so on.
5 These values are difficult for a private owner to convert to revenue. Consequently, a private manager maximizes profit at a much smaller area A*PRIV.
Thus we see that non-market values are positive externalities for protected areas.
It follows then that large ecosystems cannot easily be managed by entrepreneurs and communities, because they cannot afford to provide the necessary large areas.
Consider this fact now in an African context, where an elephant clan and its associated males will have a home range of 200 square miles. 6 The home ranges will be larger in drier areas, and in drier years. This proposal may or may not be a solution; but it is intended to contribute to the current discussion of solutions. 
